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Office  of  Information  Memorandum  #  1 

Although  the  1928  Yearbook  will  not  be  off  the  press  for  two  months,  I 
should  like  to  get  the  1929  book  started  at  once,  because  the  delayed  appear- 
ance of  the  previous  volumes  has  aroused  considerable  criticism.     It  is  de- 
sirable to  issue  the  Yearbook  as  soon  as  possible  after  the  close  of  the 
calendar  year.    Under  the  Yearbook  plan  now  in  effect,  this  should  not  be 
difficult  since  most  contributors  have  only  one  article'  to  prepare.    Last  year, 
October  was  the  month  set  for  turning  in  the  copy.    If  it  can  be  done  without 
causing  too  much  inconvenience,  I  should  like  to  have  the  articles  ready  this 
year  in  August. 


Majority  of  opinion  in  the  replies  to  my  recent  letter  asking  for 
suggestions  regarding  the  Yearbook  strongly  favored  continuing  the  present 
arrangement,  which  as  you  know  is  distinctively  characterized  by  short,  pop- 
ularly written  articles.    It  seems  to  be  felt,  however,  that  the  last  two  Year- 
books have  contained  rather  too  many  extremely  short  articles  of  a  somev/hat 
slight  character.     I  think  this  criticism  is  very  well  taken.     Accordingly  I 
suggest  that  the  average  length  of  the  articles  prepared  for  the  1929  volume 
should  be  somewhat  greater  than  that  of  the  two  preceding  books.     It  is  dif- 
ficult to  cover  important  subjects  in  a  few  hundred  words.     Perhaps  the  bulk 
of  our  articles  should  be  from  800  to  1200  words  in  length.     For  the  most  part 
the  articles  should  not  exceed  1500  words.     In  exceptional  cases,  however,  it 
might  be  advisable  to  stretch  this  limit  to  perhaps  2500  words.     But  it  v/ould 
not  be  possible,  without  losing  much  of  the  variety  that  has  proved  so  pop- 
ular a  feature  of  the  last  few  Yearbooks,  to  handle  more  than  10  or  12  articles 
all  told  of  this  length.    Probably  not  all  the  bureaus  will  desire  to  avail 
themselves  of  the  opportunity  to  submit  2500-v/ord  articles.     It  may  therefore 
be  possible  for  each  bureau  that  desires  to  do  so  to  contribute  one  such 
article . 

As  to  the  total  allotment  of  space  for  the  different  bureaus,  I 
think  it  should  be  about  the  same  as  last  year.    Mr.  Chew  will  send  you  a 
raemorandum  recalling  what  this  allotment  was.     It  is  absolutely  necessary 
for  the  bureaus  to  remain  within  their  space  allotment.    This  requirement  was 
not  fully  observed  in  the  preparation  of  copy  for  the  1928  Yearbook,  v/ith 
the  result  that  at  the  last  moment  we  were  obliged  to  omit  certain  valuable 
reference  material,  including  the  miscellaneous  lists  that  in  the  1927  book 
appeared  on  pages  725-734.     It  may  even  be  necessary — though  I  am  not  sure 
yet —  to  omit  the  list  of  authors  and  titles.    As  the  articles  are  not  all 
received  in  this  office  at  the  same  time,  it  is  difficult  to  check  their 
total  number  of  words  here.    I  shall  therefore  be  much  obliged  if  you  will 
keep  rigidly  within  the  space  allotment.     It  is  unfortunate,  when,  for 
reasons  of  space,  excellent  articles  have  to  be  rejected  after  their  prep- 
aration. 
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Letters  received  about  the  Yearbook  from  persons  both  inside  and  out- 
side the  department  generally  praise  the  clear,  interesting,  and  popular  style 
of  the  articles  we  have  printed  in  the  last  few  years.    I  need  scarcely  mention 
the  desirability  of  maintaining  the  high  standard  that  has  been  set  in  this  re- 
spect.   May  I  express  my  appreciation  of  the  pains  taken  by  research  workers  to 
bring  their  material  within  the  comprehension  of  the  lay  reader,  while  at  the 
same  time  maintaining  its  scientific  value.    Some  of  the  bureau  chiefs,  in 
commenting  on  the  recent  Yearbooks,  remarked  that  not  all  the  articles  published 
equally  observed  the  requirement  that  their  subject-matter  shall  be  "what's  new 
in  agriculture."    Though  I  can  not  feel  that  the  lapses  from  this  requirement 
have  been  at  all  substantial,  it  may  be  useful  to  mention  that  the  point  has 
been  raised.    The  Yearbook,  of  course,  is  an  exceptionally  permanent  type  of 
department  publication.    Its  contents  should  therefore  have  substantial  refer- 
ence value.     Other  channels  of  information  are  better  adapted  for  emphasizing 
the  importance  of  long-established  principles. 

It  was  contemplated  when  the  present  Yearbook  plan  was  under  consider- 
ation that  inter-bureau  differences  about  articles  should,  as  far  as  possible, 
be  smoothed  out  before  manuscripts  were  sent  to  this  office.    This  precaution 
seems  to  have  been  rather  well  observed  in  connection  with  the  1926  and  1927 
books      Many  of  the  articles  submitted  for  the  1928  book,  however,  aroused  con- 
troversies when  the  galley  proofs  were  sent  around.    This  of  course  involved 
delay  and  expense.     It  may  not  be  feasible  to  iron  out  all  possible  differences 
while  articles  are  still  in  the  manuscript  stage.     Everything  possible,  however, 
should  be  done  toward  that  end.     If  bureau  chiefs  and  Yearbook  contributors  will 
submit  possibly  controversial  articles  to  their  interested  Co-workers  in  the 
department,  the  benefit  will  be  very  substantial.     Final  responsibility  in  the 
matter  rests  with  the  Office  of  Information.    Care  will  be  taken  in  this  office 
to  consult  the  different  bureaus  about  matters  clearly  of  interest  to  more  than 
one  bureau.    This  office,  however,  can  not  always  recognize  points  that  might 
be  disputed.     I  shall  much  appreciate  your  cooperation  in  getting  disagreements 
composed  before  Yearbook  copy  goes  to  press.    The  points  raised  in  connection 
with  the  1928  book  were  so  easily  settled,  when  drawn  to  the  attention  of  the 
scientific  workers  concerned,  that  it  seems  a  pity  that  they  were  left  for 
adjustment  to  so  late  a  stage.    Authors'  corrections  in  the  galley  proof  should 
be  reduced  to  a  minimum. 


Yours  very  truly. 


M.  S.  Eisenhov/er 
Director  of  Information 


